Currently negotiating a site. Expected to need to pay some consultant cost this Financial Year but major

Port Melbourne & Marine Faility- New building costs associated with main works would be in the two financial years following. Bath, Darren Property RFT Metro Q422

Stanley Street West Melbourne Currentl)f worklng ona Ceptral letrlct Strategy paper. There is a pOSS.IbI|Ity of'organ'lsmg con§u|tant design| Bath, Darren Property RFT Metro Q323
works this financial year with major construction likely to be next financial year if funding is available.

The Provision of Fleet Management Services Provision of Fleet Management Services Paris, Prousha Ops & Fleet RFT Statewide |Q2 23
To source a suitable technology platform and implementation partner to design, configure and implement a

Upgrade of Enterprise Service Bus Platform (ESBP) new high availability and scalable Commercially-Off-The-Shelf (COTS) Integrated Platform & API Tran, Tammi ICS RFT-eServices Register Metro Q322
Management gateway solution.
To source a suitable technology platform and implementation partner to design, configure and implement a

Enterprise Reporting Platform CommgrmalIy—Off—The—SITeIf (COTS) Enterprllse Repomng Asolutlon to meet Fire Resm{e Victoria's (FRV)‘ Tran, Tammi cs RFT-eServices Register Metro Q322
enterprise reporting functional and non-functional (integration, platform, support) requirements now and into
the future.

Provision of Debt collection services To source a suitably qualified provider lto deliver quality debt coIIe(ftlon services for both high value, low Morganti, John Corporate RFT Metro Q322
volume debts as well as lower value, higher volume debts on FRV's behalf

Provision of Driver Training services ToAs‘ource sult‘ably qualified orgal?lsatlong to provide Heavy .ngld Vehicle licence test!ng FRV requires the Morganti, John Corporate RFT Metro Q322
training organization to comply with the VicRoads RTO requirements for a heavy vehicle licence tester.

Provision of Emergancy Medical Response and First Aid Training To source suitability qualified Vendor to provide high quality EMR First Responder training programs Morganti, John Corporate RFT Statewide [Q4 22




